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Layer (1 ) 

Municipal Manager & 
Heads Of Departments ( 
S. 57 - Directors) 


Layer (2) 

Section Heads (Report to 
Directors) 
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DEPARTMENT 

VOTE 

NO. 

VOTE 

MUNICIPAL MANAGER 

1 

Office of the Municipal Manager 

STRATEGIC SERVICES 

1 

Head Strategic Services - (VACANT) 

2 

Economic Development 

3 

Liaison 

4 

IDP 

5 

PMS 

CORPORATE SERVICES 

1 

Head Corporate Services 

2 

Committee Services 

3 

Auxiliary Services 

4 

Town Planning & Legal Services 

6 

HR & Admin 

COMMUNITY SERVICES 

1 

Head Community Services 

2 

Protection Services 

3 

Health & Cleansing Services 

4 

Libraries 

5 

Disaster Management 

6 

Tourism 

TECHNICAL SERVICES 

1 

Head Technical Services 

2 

Town Planning 

3 

Electrical 

4 

Technical 

FINANCIAL SERVICES 

1 

Head Financial Services 

2 

Income 

3 

Expenditure 

4 

Budget & Treasury 

5 

Supply Chain 

6 

Assets 

7 

Salaries 

8 

Debt Collection 


THE SDBIP - GAMAGARA MUNICIPALITY 2009/2010 


THE SDBIP - GAMAGARA MUNICIPALITY 2009/2010 

The Service Delivery Budget Implementation Plan (SDBIP) is seen as a contract between the 
administration, council and community within the boundaries of Gamagara Municipality 
expressing the goals and objectives set by the council as quantifiable outcomes that can be 
implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, Councillors, Municipal Manager, Senior Managers and community. 

The definition of a SDBIP in accordance with the MFMA 56 of 2003: 

"a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of services and the execution of its annual budget and 
which must include the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter". 


Rating Scales 


Outstanding performance 


Performance significantly 
above expectations 


Performance not fully 
effective 


Performance far exceeds the standard expected of an employee at this level. 
The appraisal indicates that the Employee has achieved above fully effective 
results against all performance criteria and indicators as specified in the PA and 
Performance plan and maintained this in all areas of responsibility. 


Performance is significantly higher than the standard expected in the job. The 
appraisal indicates that the Employee has achieved above fully effective results 
against more than half of the performance criteria and indicators and fully 
achieved all others. 


Performance fully meets the standards expected in all areas of the job. The 
appraisal indicates that the Employee has fully achieved effective results against 
all significant performance criteria and indicators as specified in the PA and 
Performance Plan. 


Performance is below the standard required for the job in key areas. 
Performance meets some of the standards expected for the job. The 
review/assessment indicates that the employee has achieved below fully 
effective results against more than half the key performance criteria and 
indicators as specified in the PA and Performance Plan. 




Unacceptable performance 


Performance does not meet the standard expected for the job. The 
review/assessment indicates that the employee has achieved below fully 
effective results against almost all of the performance criteria and indicators as 
specified in the PA and Performance Plan. The employee has failed to 
demonstrate the commitment or ability to bring performance up to the level 
expected in the job despite management efforts to encourage improvement. 
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Manager 
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Director Director Director 
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Cleansing 
Services | 




I Expenditure 

Town Planning 
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MUNICIPAL MANAGER 


CORPORATE SERVICES 


FINANCIAL SCORSCAW* - Revenue 



Outstanding 


Unacceptable 



COMMUNITY SERVICES 


TECHNICAL SERVICES 



Outstanding 


Unacceptable 



FINANCIAL SERVICES 


ORGANISATIONAL AVERAGE 



Outstanding 


Unacceptable 



capital budget expenditure Progress 



Budgeted 

Actual 

Variance 

Jul-08 



0 

Aug-08 



0 

Sep-08 



0 

Oct-08 



0 

Nov-08 



0 

Dec-08 



0 

Jan-09 



0 

Feb-09 



0 

Mar-09 



0 

Apr-09 



0 

May-09 



0 

Jun-09 



0 



[national K&ij Performfln&e indicators, 


.T" 

y~ 


p 



Budgeted 

Actual 

Variance 

Sept 

#REF! 


#REF! 


#REF! 


#REF! 

Mar 

#REF! 


#REF' 

June 

#REF! 


#REF! 


Sept 




Debtor Collections % 

7 



10% 

0% 

V 



' / / / / / / / s ■* * * 

y 


Percentage of households with access to all basic household services 1 

Percentage of households earning less than R1 880 per month with imputed expenditure with access to fl 2 

Percentage of capital budget spent on projects identified in terms of the Integrated Development Plans (I 3 

Number of jobs created through local economic development initiatives supported by the municipality 4 

Percentage achievement of approved employment equity plan within the first three layers of managemen 5 

Percentage of skills levy received in rebate as a measure of the municipality's investment in HR 
Financial viability defined as: 

Debt coverage = (total revenue-conditional grants )/debt service payments 
Outstanding debtors to r evenu e = total outstanding debtors/annual revenue 

Cost Coverage = (cash inclusive of transfers + investments) /(monthly) salary & wage bill + average fixed expenditure) 
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Quarterly Projection for Service Delivery Targets and other Performance Indicators: SDBIP 2009/10 































DEPARTMENT : 

MUNICIPAL MANAGER 






















































Line 

OPERATIONAL UNIT/ INDICATOR 

KPI - MEASURES 

TYPE OF 
INDICATOR 


ntal 

Factors 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 











Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Reason for 
performance 
status 

Remedial 
action taken 

WARD 

FUNCTION 

VOTE 

Mechanism / Annual 
Performance 





























A 

1 OFFICE OF THE MUNICIPAL MANAGER 

B 

Corporate Administration Establishment: 

Execute overall responsibility for the 

1 municipalities administration in 

accordance with applicable legislation 

5 - Good 
Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


1.1 

Established municipal organisation in compliance with 
legislation through the development, review, and 
maintenance of service delivery mechanisms 

Accepted organisational structure 

Outcome 


Normal 


Accepted 

date 

100% 


Unacceptable 

40% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





1.2 

Support management team 

Percentage of post filled 

Outcome 


Normal 



30-Apr 

100% 


Unacceptable 

30% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2 

Corporate Communication: Managing 
corporate communication between the 
municipality's administration and it's 
political structures and political office 
bearers 



Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


2.1 

Establish and maintain a communication strategy 

Approved communication strategy 

Output 


Normal 


Approved 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.2 


Approved External communication plan 

Output 


Normal 


Approved 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.3 


Approved Internal Communication Plan 

Output 


Normal 


Approved 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.4 

Execute liaison activities 

Liaison function operational 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.5 

Activate communication forums 

Communication forum activated 

Output 


Normal 


1 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.6 

Reports submitted to media and communication 
committee 

Number of reports 

Output 


Normal 


10 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.7 

Annual Review of corporate communication 

Review conducted 

Process 


Normal 


1.0 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.8 

Develop and maintain information on municipal website 

Updated municipal website 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.9 


Website active 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





2.10 

Prepare press releases 

Press release function operational 

Process 


Normal 


10 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3 

Corporate Council Advise: Advise political 
structures and political office bearers of 
the municipality 



Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


3.1 

Established advise processes 

Process adopted 

Input 


Normal 


I 100% 

30-Jun 

100% 


Unacceptable 

I 100% 


Fully effective 

100% 


Above expectation 

100% 

□ 

Outstanding 



ALL 





3.2 


No. of minuted advised actions 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

4 

Corporate Financial Management and 
Control: Execute responsibility as Chief 
Accounting Officer 



4 - Municipal 
Financial Viability 
and Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & Admin 

Finance 

Fully effective 


4- 1 

Establish an optimal service delivery dispensation 

AG qualifications 

| Outcome 


Normal 

1 

! 100% 

30-Jun 

1 100% | ! 

Unacceptable 

100% 1 

Fully effective 

100% 1 

Above expectation 

100% 1 

Outstanding 

1 1 ALL 




B 

5 

Corporate IDP Process Guidance: Execute 
the establishment and maintenance of an 
ongoing practice of integrated 
development planning of the municipality 



3 - Local Economic 
Development (LED) 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Planning and 
development 

Other Admin 

Fully effective 


5.1 

Control and monitor IDP process plan and budget 

Process plan adopted 

Input 


Normal 


i 100% 


100% 


Unacceptable 

I 100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





5.2 

implementation 

Monitoring activities 

Process 


Normal 


! ioo% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

6 

Corporate Intergovernmental Relations: 
Develop and maintain relationships at 
Provincial, National and Local Government 
levels 



Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


6.1 

Establish and maintain inter-governmental relations 

Policy approved 

| Outcome 


Normal 

1 

i 100% 

30-Jun 

1 100% 1 

Unacceptable 

100% 1 

Fully effective 

100% 1 

Above expectation 

100% 1 

Outstanding 

1 1 ALL 




B 

7 

Corporate Legislative Framework: Execute 
and maintain administration for legislative 
compliance 



Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


7.1 

Advise to council and officials on legal and institutional 
matters 

Percentage of advise not challenged by legal action 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 

□ 

Outstanding 



ALL 





7.2 

Control by-law and policy implementation 

By-laws implemented 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

8 

Corporate Performance Management: 
Establish and maintain organisational 
performance management frameworks 



5 - Good 
Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


8.1 

Establish corporate PMS framework 

Framework approved 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





8.2 

Review corporate PMS framework 

Framework reviewed 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





8.3 

Managing SDBIP Process by confirming IDP objectives 
and alignment with budget and Cash flow 

Compile and approve SDBIP 

Outcome 


Normal 


100% 

31 -May 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





8.4 

Monitor and reporting 

SDBIP measurements completed 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Sec 57 measurements completed 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





8.6 

Issuing of Annual Report 

Compilation and review of Annual report 

Output 


Normal 


100% 

Jan-09 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

9 

Internal Audit: Establish and maintain 
Internal Audit function 



Governance and 

Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & Admin 

Finance 

Fully effective 


9.1 

Establish Internal Audit Function. 

Outsourcing contract 

Output 


Normal 


Plan approved 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





9.1 

Review controls 

No of reviews 

Process 


Normal 



30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





9.2 

Administer support to Audit Committee 

No. of audit committee's meetings 

Input 


Normal 



30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





9.3 

Risk Management Framework develop 

Approved Risk Management framework and strategy 

Output 


Normal 


May-09 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





9.4 


No of risk audits conducted 

Input 


Normal 




100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





1 1 





© 

Quarterly Projection for Service Delivery Targets and other Performance Indicators: SDBIP 2009/10 






DEPARTMENT : STRATEGIC SERVICES 






Line 

OPERATIONAL UNIT/ INDICATOR 

KPI - MEASURES 

TYPE 

OF 


Environ me 
ntal 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 

Reason for 

performance 

status 

Remedial action 
taken 

WARD 

GFS 

GFS 

Monitoring 

Mechanism / Annual 
Performance 



Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

FUNCTION 

VOTE 


1 

A 

A 

B 

A 

B 

A 

B 

B 

A 

B 

HEAD STRATEGIC SERVICES - VACANT 

1 POST - RESORT UNDER OFFICE OF THE 

MUNICIPAL MANAGER 

2 ECONOMIC DEVELOPMENT 

2.1 Local Economic Development 

3 - Local Economic 
Development (LED) 

Normal 

1 

Unacceptable 

1 

Fully effective 

1 1 

Above expectation 

1 1 

Outstanding 

1 1 

Executive & Council 

Executive & Council 

Fully effective 


Develop LED Strategy in line with new National LED 
Framework 

Strategy approved 

Output 


Normal 


Strategy develop 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Establish yearly schedule 

Completed Schedule 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Monitoring and evaluation 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Create institutional capacity for LED 

Number of suitably qualified employees in LED section 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Create enabling environment for LED 

Number of serviced sites available for business creation 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Business development 

Number of businesses established 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Technical Support 

Approved policy 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Approved plan 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Job creation 

Number of jobs created through local economic development 

Outcome 


Normal 


Number 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 

Link - National KPI 


Establishment of sectoral forums 

Number of sectoral forums established 

Outcome 

Normal 


Number 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Stimulate tourism 

Number of tourists visiting municipal area 

Input 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


[ 3 IDP 

1 3.1 Annual development of IDP 

1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


IDP Review 

IDP reviewed 

Output 


Normal 


100% 

30-Aug 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Develop IDP document 

Completed IDP document 

Outcome 


Normal 


100% 

31 -May 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Approve IDP document 

IDP approved by Council 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Prepare public participation plan 

Approved plan 

Outcome 

Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Reporting 

Quarterly reports completed 

Output 

Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Percentage of capital budget spent on projects identified in 
terms of the Integrated Development Plans (IDP’s) 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 

Link - National KPI 

4 LIAISON 

| 41 Client Service 

1 - Basic Service Delivery 

Normal 

1 1 

Unacceptable 

1 

Fully effective 

1 1 

Above expectation 

1 1 

Outstanding 

1 1 

Executive & Council 

Executive & Council 

Fully effective 


Client Service Plan 

Approved plan 

Output 


Normal 


Approved ( Yes/No) 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Administration of client queries 

% of queries solved 

Output 

Normal 


350 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Monitor complaints register 

Complaints register checked 

Output 

Normal 


Register reviewed 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


| 4.2 Public relations 

1 - Basic Service Delivery 

Normal 

1 1 

Unacceptable 

1 

Fully effective 

1 1 

Above expectation 

1 1 

Outstanding 

1 1 

Executive & Council 

Executive & Council 

Fully effective 


Communication strategy / PR Plan 

Strategy approved 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Implementation report 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Ward Committees 

Nr of Ward Committee meetings 

Output 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Develop and maintain information on municipal website 

Website operational 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Updated municipal website. 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Publications and promotional material 

% Compliance with planned 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Prepare press releases 

Press release function operational 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Compile annual report 

Approved annual report 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


1 5 PMS 

1 5 1 Establish and maintain organisational j 

performance management frameworks 

2 - Municipal Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & Council 

Fully effective 


Review corporate PMS framework 

PMS reviewed 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Guide and control performance measurement, monitor, 
review and reporting 

Performance measurements completed 

Outcome 

Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Managing SDBIP Process by confirming IDP objectives 
and alignment with budget and Cash flow 

SDBIP approved 

Outcome 

Normal 


100% 

31 -May 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Individual performance management system 

System reviewed 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


I 1 










Quarterly Projection for Service Delivery Targets and other Performance Indicators: SDBIP 2009/10 


DEPARTMENT : 


CORPORATE SERVICES 


Line 

OPERATIONAL UNIT/ INDICATOR 

KPI - MEASURES 

TYPE OF 
INDICATO 
R 


Environ 

mental 

Factors 

Baseline 

Annual Target 

Target 

Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 


Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Reason for 

performance 

status 

Remedial 
action taken 

WARD 

FUNCTION 

VOTE 

Mechanism / Annual 
Performance 


HEAD CORPORATE SERVICES 

OFFICE 

Occupational Health & Safety Programme 

1.1 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Occupational Health & Safety Programme 
compliance Departmental 

Approved plan 

Output 


Normal 


0% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Financial administrative control of departmental budget 

1.2 

4 - Municipal 
Financial Viability 
and Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Develop, monitor and control departmental 
budget 

% of budget spent 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Municipal HR Establishment 

1.3 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Develop, monitor and control entire 
organisational HR requirements 

% of Reports on capacity needs submitted 
on/before due date 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Policy Guidance on institutional and administrative matters 

1.4 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Establish and management of council's 
Workplace Skills Plan 

Approved plan 

Output 


Normal 


Plan Submitted 

Link - 
National 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage department's performance 
management framework 

SDBIP measurement completed 

Process 

Normal 


SDBIP completed 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Establish and manage of council's Employment 
Equity Plan 

Approved plan 

Output 

Normal 


Plan Submitted 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Control IDP projects assigned to department 

Report on project status 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


COMMITTEE SERVICES : Establish and Management of Committee Services 

1.5 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Operational establishment and management of 
Committee Services 

Function operational 



Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage execution of council 
resolutions/delegations 

% of resolutions executed 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


AUXILLARY SERVICES : Establish and Management of Auxiliary Services 

1.6 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Operational establishment and management of 
Auxiliary Services 

Function operational 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage execution of council 
resolutions/delegations 

% of resolutions executed 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


TOWN PLANNING AND LEGAL SERVICES : Establish and Management of Town Plani 

1.7 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Operational establishment and management of 
Town Planning and Legal Services 

Function operational 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage execution of council 
resolutions/delegations 

% of resolutions executed 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


HOUSING ADMINISTRATION SERVICES : Establish and Management of Housing Adrr 

1.8 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Operational establishment and management of 
Housing Administration Services 

Function operational 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage execution of council 
resolutions/delegations 

% of resolutions executed 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


HR & ADMIN SERVICES : Establish and Management of HR & Admin Services 

1.9 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Operational establishment and management of 
HR & Admin Services 

Function operational 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage execution of council 
resolutions/delegations 

% of resolutions executed 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


1 2 COMMITTEE SERVICES 

Committee secretarial support 

2.1 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Distribution of committee resolutions 

% of documents delivered on time 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Manage translation of council documents 

SLA in place for Translations 

Process 

Normal 


31 -Dec-09 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


| 3 AUXILLARY SERVICES 

Auxiliary services 

3.1 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


External correspondence in relation to 
department 

% correspondence responded to within 
required time 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Front office and telephone 

% client satisfaction 

Input 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


Archiving and registry 

3.2 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Correspondence 

% correspondence responded to within 
required time 

Input 


Normal 


1 7 days to acknowledge 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Reproduction/Printing 

SLA / Contract in place 

Input 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Archiving services 

Nr of Audit queries on compliance 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Messenger services 

% internal client satisfaction 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


I 4 TOWN PLANNING & LEGAL 

Legal Services 

4.1 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


By-laws 

Review by-laws 

Process 


Normal 


Plan Approved 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Updated by-law register 

Output 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Review contracts 

% of contracts reviewed 

Input 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



New Legislation 

% of New Legislation distributed to all 
sections 

Input 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Advise to council and officials on legal and 
institutional matters 

% of cases against council resolved 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


Town planning 

4.2 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


GIS 

Updated GIS 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Compliance with legislation 

% of town planning transactions queried by 
Auditors 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 











Line 

OPERATIONAL UNIT/ INDICATOR 

KPI - MEASURES 

TYPE OF 
INDICATO 
R 


Environ 

mental 

Factors 

Baseline 

Annual Target 

Target 

Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 

5 HOUSING ADMINISTRATION 


5 1 Land and property administration 

1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Maintain register of legal documents on 
municipal land 

Updated register 

Process 


Normal 


ongoing 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Number of houses built through DPLG & 

Housing approval 

% of IDP targets met for Olifantshoek 

Output 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



% of IDP targets met for Dibeng 

Output 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Kathu & Sisheng 

Output 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Facilitate redistribution of 20% productive 
agricultural land to HDI's by 2015 

% of land redistributed to HDI's 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Ensure optimal use of land 

Number of land use applications successfully 
processed 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Administer sale and disposal of municipal land 

Value of land sold/disposed i.t.o. SCM 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Provide land for residential, business and 
industrial development 

SDF implemented 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Nr of Residential plots provided 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


6 HR & ADMIN 

Employment equity 

6.1 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Administer processes in terms of legal 
requirements (EE Act) 

Percentage achievement of approved 
employment equity plan within the first three 
layers of management 

Outcome 


Normal 


100% 

Link - 

National 

KPI 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Link - National KPI 

Skills Development 

6.2 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Administer processes in terms of legal 
requirements (SDA) 

Percentage of skills levy received in rebate as 
a measure of the municipality's investment in 
human resource development 

Outcome 


Normal 


100% 

Link - 

National 

KPI 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Link - National KPI 


Workplace Skills Plan 

Plan approved 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Plan reviewed 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Reporting 

Reports submitted 

Outcome 

Normal 


0% 

Next Fin ye 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


Training 

6.3 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Training plan 

Training plan approved 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Implementation of training plan 

% persons trained in accordance with training 
plan 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


Utilisation 

6.4 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Organisational structure 

Organisational structure approved 

Output 


Normal 


30/09/2009 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Job descriptions 

% of jobs with JD's 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



% of jobs evaluated 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


Benefit administration 

6.5 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 

| Leave administration | Leave register updated | Process 


Normal 

[Daily | | 1 00% | 

Unacceptable 

1 00% I 

Fully effective 

1 00% I 

Above expectation 

1 00% I 

Outstanding 

1 [all 




Labour Relations 

6.6 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Labour relations administration 

Compliance with internal guidelines and 
collective agreements 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Local Labour Forum administration 

Compliance with Organisational Rights 
Agreement 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Disciplinary procedures 

% reduction in disciplinary procedures 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Grievance procedures 

% reduction in grievances 

Outcome 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


HR Planning 

6.7 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Number of staff members on the staff 
establishment 

10 % Reduction in vacancy Rate 

Outcome 


Normal 


30-Jun-10 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Recruitment and selection 

6.8 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Administer adverts 

Number of adverts vs vacant posts identified 
to be filled 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Administer interviews 

Number of job applications vs vacant posts 
identified to be filled 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Administer appointments 

Number of new appointments vs vacant posts 
identified to be filled 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 


License administration 

6.9 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 

| Administer IT contracts and agreements |% of licenses maintained | Output 


Normal 

I 100%| | 1 00% | 

Unacceptable 

1 00% I 

Fully effective 

1 00% I 

Above expectation 

1 00% I 

Outstanding 

1 [all 




IT Maintenance 

6.10 

1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Daily maintenance of network, hardware and 
software 

% of service calls logged vs completed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




Policy Guidance (IT) 

6.11 

5 - Good 
Governance and 
Public 

Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Executive & Council 

Executive & 
Council 

Fully effective 


Compile and evaluate IT policy 

Approved policy 

Output 


Normal 


Plan 

Next fin Ye; 

0% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Establish and maintain IT security protocol 

Number of security checks 

Process 

Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



1 
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Line 

OPERA TIONAL UNIT/ INDICA TOR 

KPI - MEASURES 

_ TYPE OF " 

INDICATOR 

KPA 

Environmental 

Factors 

Baseline 

Annual Target 

Target 

Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 











Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Reason for performance 
status 

Remedial action taken 

WARD 

FUNCTION 

VOTE 

Mechanism / Annual 
Performance 





























A 

1 

HEAD COMMUNITY SERVICES 


























B 

1.1 

Occupational Health & Safety : Lead and direct the OHS fuction ot the Municipality so that the 

5 - Good Governance and 
Public Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Occupational Health & Safety Programme 
compliance Departmental 

Approved plan 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.2 

Financial administrative control of departmental budget 


4 - Municipal Financial 
Viability and Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Develop, monitor and control departmental 
budget 

Compliance with budget 

Outcome 


Normal 


100% 

30-Mar 

100% 


Unacceptable 

100% 

Fully effective 

100% 

Above expectation 

100% 

Outstanding 

ALL 




B 

1.3 

Human Resource Management 



2 - Municipal Institutional 
Development and 

T ransformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



HRM - Lead, direct and enable personnel of the 
Department so that council objectives are 
achieved 

% of posts filled 

Outcome 


Normal 


Link - National 

KPI 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.4 

Policy guidance on institutional and developmental matters 


5 - Good Governance and 
Public Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Guide and control IDP projects assigned to 
department 

% Project progress 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage department's performance 
management framework 

Performance Framework established 

Input 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







SDBIP measurements completed 

Input 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Review policies, bylaws and procedures 

Updated register 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.5 

TRAFFIC SERVICES : Establish and Management of Traffic Services 


1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Operational establishment and management of 
Traffic Services 

Compliance with council guidelines 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.6 

HEALTH & CLEANSING SERVICES : Establish and Management of Health & Cleansing Service 

1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Operational establishment and management of 
service 

Function Established and Operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.7 

LIBRARY : Establish and Management of Library Services 


1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Operational establishment and management of 
service Library Services 

Function Established and Operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.8 

DISASTER MANAGEMENT : Establish and Management of Disaster Management Services 

1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Operational establishment and management of 
Disaster Management service 

Function Established and Operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.9 

TOURISM : Establish and Management of Parks and Tourism Services 


1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Operational establishment and management of 
Parks and Tourism Services 

Function Established and Operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

2 

TRAFFIC SERVICES 


























B 

2.1 

Drivers card licensing 



4 - Municipal Financial 
Viability and Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Conduct testing 

No of tests conducted 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Administer NATIS system 

No of successful applications 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Issue drivers license cards 

No of cards issued 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Maintain equipment and facilities 

Maintenance plan approved 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% compliance with maintenance plan 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.2 

Fine administration 



4 - Municipal Financial 
Viability and Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Maintain own administration 

| No of fines linked to NATIS databases 

Output 


Normal 


i 100% 

I 30-Jun | 100% | 

Unacceptable 

100% I 

Fully effective 

100% I 

Above expectation 

100% I 

Outstanding 

1 1 ALL 




B 

2.3 

Law enforcement 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Speed law enforcement 

No of violations 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Traffic regulation 

Time spent 

Input 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Moving traffic enforcement 

No of violations 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Issuing of fines 

No of fines issued 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of budget raised from fines issued 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.4 

Lines and signage 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Ligns and signage plan 

Approved plan 

Input 


Normal 


! 100% 


100% 


Unacceptable 

I 100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% compliance with plan 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.5 

Roadworthy testing 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Maintain equipment 

Maintenance plan approved 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% compliance with plan 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Conduct testing 

No of tests conducted 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







No of successful applicants 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Issue certificates 

No of certificates issued 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.6 

Traffic awareness 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 


I 1 Traffic education and training 

| No of awareness events 

Outcome 


Normal 

\ 

I 100% 

1 30-Jun 1 100% 1 

Unacceptable 

100% I 

Fully effective 

100% I 

Above expectation 

100% I 

Outstanding 

1 1 ALL 




B 

2.7 

Vehicle registration and licensing 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Administer NATIS system 

No of new registrations 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







No of renewals 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







No of changes of ownership 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







No of vehicle de-registrations 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

3 

HEALTH & CLEANSING SERVICES 


























B 

3.1 

Clean Environment 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 



Investigate all environmental complaints 

% of complaints investigated 

Outcome 


Normal 


Number 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Administer food informal trading permits 

No of permits issued 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of permit applications approved 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Attend all exhumations and reburials 

% of safe exhumations and reburials 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Pauper burials 

Number of pauper burials 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3.2 

Disease Prevention 



1 - Basic Service Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other 

Community 

Fully effective 








TYPE OF 
INDICATOR 


Environmental 

Factors 


OPERA TIONAL UNIT/ INDICA TOR 


Investigate all instances of communicable 
diseases - / No of incidences of vector-borne 
zoonotic diseases 


Educate public on animal diseases 


KPI - MEASURES 


% of instances investigated 


Number of educational events 


Good Quality Air 


Inspection of building plans for health 
[requirements - Operational 


Hazardous Substances 


% of building plans approved in terms of 
| health requirements 


Inspection of hazardous substance premises 


Investigate pesticide poisoning cases 


% of hazardous substance premises 
complying to legislation 


% of Incidences of pesticide poisonings 
investigated 


Inspection of formal food handlers 


Inspection of informal food handlers 


Investigate food poisoning cases 


Administer fortification programme 


% of inspected formal food handlers 
complying to health legislation 


% of inspected informal food handlers 
complying to health legislation 


% of incidences of food poisoning 
investigated 


Program approved 


% compliance with program 


Safe Sanitation 


Provide access to sanitation according tc 
minimum RDP requirements 


% of households with access to safe 
sanitation 


% of schools with access to safe sanitation 


Provide access to water according to minimum 
RDP requirements 


% of households with access to safe 
drinking water 

Outcome 

% of schools with access to safe drinking 
water 

Outcome 

% of water samples complying with required 
standards 

Outcome 


Cleansing 


Litter campaigns 


Administer cleaning staff 


Cleansing activities 


Mangement of Pound contract 


Operation of transfer station 


No of campaigns 


% client satisfaction 


% of refuse removal points serviced 


Function Established and Operational 


% of refuse received, removed 


Input 


Waste minimization 


Waste minimization plan 


Recycling contractor procurement and review 


Approved contract 


Graveyards 


Terrain maintenance 


Burial register 


% compliance with maintenance program 


Register updated 


1 - Basic Service Delivery 


- Basic Service Delivery 


- Basic Service Delivery 


1 - Basic Service Delivery 


1 - Basic Service Delivery 


- Basic Service Delivery 


1 - Basic Service Delivery 


1 - Basic Service Delivery 


Normal 


Normal 


Normal 


Normal 


Normal 


Normal 


Normal 


Normal 


Normal 


Normal 


LIBRARY 


Acquisition of library material and equipment 


Order books/material 


Purchase equipment 


Budget spent 


Community information service 



Internet Searches 

Equipment operational - Kathu 

Outcome 


Equipment operational - Dingleton 

Outcome 


Equipment operational - Deben 

Outcome 


Equipment operational - Olifantshoek 

Outcome 


Computer digital library support 

Equipment operational - Kathu 

Outcome 



Equipment operational - Dingleton 

Outcome 



Equipment operational - Deben 

Outcome 



Equipment operational - Olifantshoek 

Outcome 


Audio visual 

Equipment operational - Kathu 

Outcome 



Equipment operational - Dingleton 

Outcome 



Equipment operational - Deben 

Outcome 



Equipment operational - Olifantshoek 

Outcome 


Facsimile service to public 

Equipment operational - Kathu 

Outcome 



Equipment operational - Dingleton 

Outcome 



Equipment operational - Deben 

Outcome 



Equipment operational - Olifantshoek 

Outcome 


Photocopying service to public 

Equipment operational - Kathu 

Outcome 



Equipment operational - Dingleton 

Outcome 



Equipment operational - Deben 

Outcome 



Equipment operational - Olifantshoek 

Outcome 


Outreach and development programme 


m 


DISASTER MANAGEMENT 


| No of events presented 


- Basic Service Delivery 


- Basic Service Delivery 


- Basic Service Delivery 


Normal 


Normal 


Normal 


Call Centre operations 


Facility maintenance 


% of complaints acted upon within required ti 


Maintenance plan approved 


Coordinate disaster management plan function 


% of maintenance plan executed 


Disaster Management Plan 


Coordinate sectoral stakeholders 


Monitor and report 


Plan approved 


No of inter sectoral meetings 


Report submitted 


Compliance with plan 


1 - Basic Service Delivery 


- Basic Service Delivery 


Normal 


Normal 


Normal 


Playground equipment 


Tree felling 


Pruning 


% compliance with maintenance program 


% compliance with maintenance program 


% compliance with maintenance program 


% compliance with maintenance program 


% compliance with maintenance program 


Sports facilities 


Maintenance plan approved 


% compliance with maintenance program 


Khai Appel Resort 


Maintenance plan approved 


% compliance with maintenance program 


1 - Basic Service Delivery 


- Basic Service Delivery 


- Basic Service Delivery 


Normal 


Normal 


Normal 


Normal 


Annual Target 


Target 

Date 


100%| 30-Jun| 100% 


Plan approved 


Yes 


Yes 


Daily 


Daily 


Daily 


| Daily 


| 31 -Mar | 100% 




ALL 

GFS 

GFS 

Monitoring 





ALL 



Health 

Other 

Community 

Fully effective 

ALL 





Health 

Other 

Community 

Fully effective 



ALL 






ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




ALL 




ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




ALL 




ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




Health 

Other 

Community 

Fully effective 



ALL 






ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 




ALL 



Health 

Other 

Community 

Fully effective 

1 1 all 






Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




ALL 





Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 




ALL 




ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 



Health 

Other 

Community 

Fully effective 



ALL 






ALL 




ALL 






SEPTEMBER 


Unacceptable 

Unacceptable 

Unacceptable 


Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 


Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 

Unacceptable 


Unacceptable 

Unacceptable 


Unacceptable 

Unacceptable 

Unacceptable 


DECEMBER 

MARCH 

JUNE 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 

Fully effective 

100% 

Above expectation 

100% 

Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

I 100% 


Fully effective 

100% 


Above expectation 

I 100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Fully effective 


Above expectation 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 


Unacceptable 


Fully effective 


Above 

Unacceptable 

1 100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 


Fully effective 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 

100% 


Fully effective 

100% 


Above 

Unacceptable 


Fully effective 


Above 

Unacceptable 

100% | 

Fully effective 

100% | 

Above 



Outstanding 

Outstanding 


Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 


Unacceptable 


Fully effective 


Above expectation 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 


Fully effective 


Above expectation 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

2 


Fully effective 

2 


Above expectation 

3 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 



Outstanding 

Outstanding 

Outstanding 


Outstanding 

Outstanding 

Outstanding 

Outstanding 


Unacceptable 


Fully effective 


Above expectation 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 


Fully effective 


Above expectation 


Unacceptable 

I 100% 


Fully effective 

100% 


Above expectation 

I 100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 


Fully effective 


Above expectation 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 



Outstanding 

Outstanding 

Outstanding 

Outstanding 

Outstanding 


Outstanding 

Outstanding 


Outstanding 

Outstanding 

Outstanding 
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DEPARTMENT : 

TECHNICAL SERVICES 






















































Line 

OPERA TIONAL UNIT/ INDICA TOR 

KPI - MEASURES 

TYPE OF 
INDICATOR 

KPA 

Environmental 

Factors 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 











Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Reason for 
performance 
status 

Remedial action taken 

WARD 

FUNCTION 

VOTE 

Mechanism / 
Annual 
Performance 





























A 

1 HEAD TECHNICAL SERVICES 

B 

1.1 

Occupational Health & Safety Programme 


5 - Good Governance 
and Public 
Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Occupational Health & Safety Programme compliance 
Departmental 

Obtain Plan from Corporate Services 

Output 


Normal 


Plan approved 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage plan 

% compliance with plan 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.2 

Financial administrative control of departmental budget 


4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 


| Develop, monitor and control departmental budget 

% compliance with budget 

Outcome 


Normal 


100% 

30-Jun| 100%| 1 

Unacceptable 

100% | 

Fully effective 

100% | 

Above expectation 

100% | 

Outstanding 

1 1 ALL 




B 

1.3 

Human Resource Management 



2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



HRM - Lead, direct and enable personnel of the Department 
so that council objectives are achieved 

% of organisational structure staffed 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 

Fully effective 

100% 

Above expectation 

100% 

Outstanding 

ALL 




B 

1.4 

Policy guidance on institutional and technical matters 


5 - Good Governance 
and Public 
Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Develop Water Service Development Plan 

Reviewed plan 

Outcome 


Normal 


Plan approved 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Guide and control IDP projects assigned to department 

% progress of projects 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage department's performance management 

SDBIP reviews completed 

Output 


Normal 


Review completed 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.5 

TOWN PLANNING : Establish and Management of Town Planning 


1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other Community 

Fully effective 



Operational establishment and management of Town 
Planning 

Function established and operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions/delegations 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Implement all departmental projects 

% compliance with project goals, timeframes & guidelines 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.6 

ELECTRICAL SERVICES : Establish and Management of Electrical Services 


1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other Community 

Fully effective 



Operational establishment and management of Electrical 
Services 

Function established and operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions/delegations 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Implement all departmental projects 

% compliance with project goals, timeframes & guidelines 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.7 

TECHNICAL SERVICES: Establish and Management of Technical Services 


1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Health 

Other Community 

Fully effective 



Operational establishment and management of Technical 
Service 

Function established and operational 

Outcome 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage and execute council resolutions/delegations 

% of resolutions executed 

Output 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Implement all departmental projects 

% compliance with project goals, timeframes & guidelines 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 


TOWN PLANNING 


























B 

2.1 

Building inspections 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Building inspections 

Nr of inspections 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Illegal buildings 

Nr of inspections 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Requests for building inspections 

% of requests attended to 

Process 


Normal 


100% 

30-Jun 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.2 

Building plans 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Approval of building plans 

% building plans approved within 8 week period 

Output 


Normal 


Approved 

programme 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Building register 

Register updated 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

3 

ELECTRICAL SERVICES 


























B 

3.1 

Metering 



4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



New electricity connections 

% of connections in relation to requests 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Meter replacements 

% of replacements in relation to requests 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Prepaid inspection 

% of tampering cases prosecuted 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







No of inspections 

Process 


Normal 


Number 


3850 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Meter inspections/testing 

% of inspections/tests in relation to requests 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3.2 

Distribution 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Meter connections 

No of new connections 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of requests for new connections/disconnections attended 
to 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Attend to breakdowns 

% of requests attended to 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 


TECHNICAL SERVICES 


























B 

4.1 

Storm water 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Maintenance plan 

Plan Developed 

Output 


Normal 


30-Jun-10 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of maintenance plan executed 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

4.2 

Roads 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Maintenance plan 

Plan Developed 

Output 


Normal 


30-Jun-10 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Projects 

% progress of projects 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

4.3 

Water 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Water Services Development Plan 

Reviewed plan 

Output 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage water provision 

% compliance with guidelines 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% plant water losses 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% water distribution loss 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% water tests positive 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Attend to leaks, bursts and queries 

% of requests attended to 

Process 


Normal 


Daily 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Meter connections 

No of new connections 

Process 


Normal 


As and when rec 

100% compliance 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of requests for new connections/disconnections attended 
to 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Projects 

% progress of projects 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

4.4 

Sewerage 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Attend to sewer blockages and queries 

% of blockages unblocked 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Sewer connections 

No of new sewer connections 

Process 


Normal 


As and when rec 

100% compliance 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Suction program 

% of requests attended to - Kathu 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of requests attended to - Olifantshoek 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Maintain vehicles 

Maintenance program for suction vehicle - Kathu 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Maintenance program for suction vehicle - Olifantshoek 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

4.5 

Millwright Services 



1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Waste 

Management 

Solid Waste 

Fully effective 



Manage vehicle, plant and equipment availability 

% of requests attended to 

Process 


Normal 


100% 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage sewerage maintenance plan 

Plan Developed 

Output 


Normal 


30/06/2010 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% compliance with maintenance plan 

Process 


Normal 


100% 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







% of pumps maintained 

Process 


Normal 


100% 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Maintenance of municipal buildings 

% of requests attended to 

Output 


Normal 


30/06/2010 

100% 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 
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DEPARTMENT : 

FINANCIAL SERVICES 






















































Line 

OPERA TIONAL UNIT/ INDICA TOR 

KPI - MEASURES 

TYPE OF 
INDICATOR 

KPA 

Environmental 

Factors 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 











Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Reason for performance 
status 

Remedial action 
taken 

WARD 

FUNCTION 

VOTE 

Mechanism / Annual 
Performance 





























A 

1 

HEAD FINANCIAL SERVICES 1 


B 

1.1 

Occupational Health & Safety function 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Occupational Health & Safety Programme 

Approved plan 

Output 


Normal 


Approved Plan 


100% 


Unacceptable 

1 100% 


Fully effective 

100% 


Above expectation 

I 100% 


Outstanding 



ALL 






compliance Departmental 

Compliance with legal requirements 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.2 

Financial administrative control of departmental budget 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Develop, monitor and control departmental budget 

% variance on budget 

Outcome 


Normal 


Zero Over Expenditure 

28/02/2009 & Daily 

100% 


Unacceptable 

1 100% 


Fully effective 

100% 


Above expectation 

1 100% 


Outstanding 



ALL 




B 

1.3 

Human Resource Management 

2 - Municipal 
Institutional 
Development and 
Transformation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



HRM - Lead, direct and enable personnel of the 
Department so that council objectives are achieved 

Compliance with HR policies 

Outcome 


Normal 


100% 

Daily 

100% 


Unacceptable 

100% 

Fully effective 

100% 

Above expectation 

100% 

Outstanding 

ALL 




B 

1.4 

Policy guidance on institutional and financial matters 

5 - Good Governance 
and Public Participation 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Prepare and compile annual budget 

Approved budget - Compliant with legal 
requirements 

Output 


Normal 


Approved 

31 -May- 10 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 



Council Minutes, draft 
budget, stakeholder 
meetings minutes : 
reference to 
documentation 



Prepare annual financial statements 

Compiled financial statements - 
Compliant with legal Requirements and 
submitted to Auditor General 

Output 


Normal 


Completion 

31-Auq-09 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage financial services personnel 

Time spent 

Outcome 


Normal 


Meetinqs per month 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Manage department's performance 
manaaement process 

Approved SDBIP (Directorate) 

Process 


Normal 


SDBIP approved 

Quarterly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






SDBIP Reports 

SDBIP Quarterly Reports 

Process 


Normal 


Report by date 

Quarterly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Staff performance evaluations 

Process 


Normal 


Evaluation by date 

Quarterly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Reporting on National KPI indicators 

Financial viability ratio's 
debt coverage = (total revenue- 
conditional grants)/ 
debt service payments, Outstanding 
debtors to revenue = total outstanding 
debtors/annual revenue, Cost Coverage 
= (cash inclusive of transfers + 
investments) /(monthly) salary & wage bill 

Outcome 


Normal 


Link - National KPI 
(SDBIP) 

Quarterly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



(Link National KPI) 
Outstanding Debtors 
to Revenue , Debt 
Coverage, Cost 
Coverage 



Review Policies and By-laws 

Reviewed and approved Municipal 
Property Rates Policy and Bv-law 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved Tariff Policy and 
Bv-law 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved Customer Care, 
Credit Control, Debt Collection and 
Indiaent Household Policv 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved write-off of 
irrecoverable debt policv 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved Supply Chain 
Manaaement Policv 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved Asset Manageme 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 







Reviewed and approved Investment Policv 

Output 


Normal 


Approved 

31/05/2009 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 






Manage execution of council 
resolutions/delegations 

% of assigned council resolutions 
executed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Compliance with policy framework 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.5 

INCOME : Establish and Management of Income Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of the Revenue 
Collection Department 

Number of posts filled as a % of approved post in 
organogram 

Input 


Normal 


90% 

Quarterly 

85% 


Unacceptable 

85% 


Fully effective 

85% 


Above expectation 

90% 


Outstanding 



ALL 







Timeous rendering of monthly accounts 

Input 


Normal 


12 times 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Compliance with Municipal Property Rates Act 

Input 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Payment % of current financial year 

Input 


Normal 


99% 


99% 


Unacceptable 

97% 


Fully effective 

98% 


Above expectation 

99% 


Outstanding 



ALL 







Compliance with council policies and Specially Ch. 
3 MFMA (Municipal Revenue) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 
resolutions/delegations 

% of assigned council resolutions executed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.6 

EXPENDITURE : Establish and Management of Expenditure Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of the Expenditure 
Department 

Number of posts filled as a % of approved post in 
organogram 

Input 


Normal 


90% 

Quarterly 

85% 


Unacceptable 

85% 


Fully effective 

85% 


Above expectation 

90% 


Outstanding 



ALL 







Timeous payment of monthly accounts (Creditors) 

Input 


Normal 


12 times 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Compliance with council policies and Specially Ch. 
4 MFMA (Municipal Budgets) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 
resolutions/delegations 

% of assigned council resolutions executed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.7 

BUDGET & TREASURY : Establish and Management of Expenditure Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of the 
Revenue Collection Department 

Number of posts filled as a % of 
approved post in organogram 

Input 


Normal 


90% 

Quarterly 

85% 


Unacceptable 

85% 


Fully effective 

85% 


Above expectation 

90% 


Outstanding 



ALL 







Timeous submission of reports to Provincii 

Input 


Normal 


12 times 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Compliance with council policies and 
Specially Ch. 9 MFMA (Municipal Budget 
and Treasury Offices) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Effective Financial administrative control 
of Municipal budget w.r.t under/over 
Expenditure 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 
resolutions/delegations 

% of assigned council resolutions 
executed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.8 

SUPPLY CHAIN : Establish and Management of the Supply Chain Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of Supply 
Chain Management Department 

Number of posts filled as a % of 
approved post in organogram 

Output 


Normal 


80% 


72% 


Unacceptable 

72% 


Fully effective 

72% 


Above expectation 

80% 


Outstanding 



ALL 






Monthly/quarterly tender statistics 

Output 


Normal 


By date 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Updated and clean vendor database 

Process 


Normal 


Daily 

Daily 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







no of orders printed/not printed and 
issued 

Process 


Normal 


By date 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Compliance with council policies and 
Specially Ch. 1 1 MFMA (Goods and 
Services) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 








Line 

OPERA TIONAL UNIT/ INDICA TOR 

KPI - MEASURES 

TYPE OF 
INDICATOR 

KPA 

Environmental 

Factors 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 



Management of the execution of council 
resolutions/delegations 

% of assigned council resolutions 
executed 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Compliance with policy framework 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.9 

DEBT COLLECTION : Establish and Management of the Debt Collection Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of the Debt 
Collection Section 

Number of posts filled as a % of 
approved post in orqanoqram 

Output 


Normal 


80% 


72% 


Unacceptable 

72% 


Fully effective 

72% 


Above expectation 

80% 


Outstanding 



ALL 







Monthly/quarterly statistics 

Output 


Normal 


By date 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Compliance with council policies and 
Soeciallv Ch. 6 MFMA (DEBT) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 

% of assigned council resolutions 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.10 

ASSET MANAGEMENT : Establish and Management of the Supply Chain Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of Supply 
Chain Management Department 

Number of posts filled as a % of 
approved post in orqanoqram 

Output 


Normal 


80% 


72% 


Unacceptable 

72% 


Fully effective 

72% 


Above expectation 

80% 


Outstanding 



ALL 






Compliance with council policies and 
Soeciallv Ch. 3 MFMA (Part 2) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 

% of assigned council resolutions 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

1.11 

SALARIES : Establish and Management of the Salaries Section 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Establishment and management of Salaries 
Section 

Number of posts filled as a % of 
approved post in orqanoqram 

Output 


Normal 


80% 


72% 


Unacceptable 

72% 


Fully effective 

72% 


Above expectation 

80% 


Outstanding 



ALL 







Compliance with council policies and 
Specially Ch. 4 MFMA (Municipal 

Budoets) 

Outcome 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Management of the execution of council 

% of assigned council resolutions 

Process 


Normal 


100% 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

2 

INCOME 


B 

2.1 

Investment and Cash Flow Management 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Cash received administration 

Nr of incidents of cash received and not 
banked the next working day, expressed 
as a % of total cash deposits 

Process 


Normal 


<0.1% 

Daily 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Nr of direct deposits not receipted as a % 
of total direct deposits received 

Process 


Normal 


0% 

Daily 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



View physical 
financial system and 
reports - Reference 
to Financial IT system 



Administer daily cash flow management 

Investments as a % of surplus cash 

Output 


Normal 


Percentage 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Investments Register 

Maintained Investments Register 

Process 


Normal 


Maintained 

Daily 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Bank reconciliation 

Nr of bank reconciliations not performed 
on a monthly basis as a % of 
reconciliations to be performed for the 
vear 

Output 


Normal 


0% 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

2.3 

Billing Management 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Billing administration 

Timeous rendering of monthly accounts 

Process 


Normal 


12 times 

By 30th of each 
month 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Nr of meters read as a % of total meters 

Process 


Normal 


>95% 

monthly 

95% 


Unacceptable 

95% 


Fully effective 

95% 


Above expectation 

95% 


Outstanding 



ALL 




B 

2.4 

Municipal Property Valuation Roll 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Update Municipal Valuation Roll through 
Interim Valuation 

Approved Interim Valuation Roll (IVR) 

Output 


Normal 


Approved 

30-Jun-09 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 






New General Valuation Roll for 
implementation 1 July 2009 

Approved General Valuation Roll (GVR) 

Output 


Normal 


Approved 

30-Jun-09 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 






Maintain Municipal Valuation Roll on 

Municipal Financial System 

Update approved IVR and GVR into 
Financial System 

Outcome 


Normal 


Updated 

30-Jun-09 

0% 


Unacceptable 

0% 


Fully effective 

0% 


Above expectation 

100% 


Outstanding 



ALL 




A 

3 

(expenditure 1 


B 

3.1 

I Creditors Administration 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 

Admin 

Finance 

Fully effective 



Creditors payment administration 

Timeous payment of creditors (within 30 
davs) 

Output 


Normal 


100% 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Current creditors as a % of total 
outstanding creditors 

Process 


Normal 


100% 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3.3 

1 Administration of Electricity Services incl Prepaid 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Administer connections and disconnections 

Number of connections 

Number of disconnections 

Output 


Normal 


<1% 


1% 


Unacceptable 

1% 


Fully effective 

1% 


Above expectation 

1% 


Outstanding 



ALL 






Maintain prepaid electricity system 

% of resolved account queries (Finance 
related queries) 

Output 


Normal 


<1% 

monthly 

1% 


Unacceptable 

1% 


Fully effective 

1% 


Above expectation 

1% 


Outstanding 



ALL 




B 

3.4 

Bookkeeping / Cost Accounting 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Prepare ledger for annual financial statements 

Prepare ledger for annual financial 
statements 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Administer transaction entries 

Timeous completion 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3.6 

Capital expenditure 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Administer transaction entries 

Timeous completion 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Prepare capital for annual financial statements 

Completion by due date 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




B 

3.7 

Borrowing Management 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



External Loans Register 

Maintained Loans Register 

Output 


Normal 


Maintained 

daily 



Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Principal repayments not honoured as a 
percentage of total loan repayment 
commitments 

Output 


Normal 


monthly 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

4 

| BUDGETS TREASURY | 


B 

4.1 

1 Budgeting 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Prepare budget process plan 

Approved Budget 

Output 


Normal 


Approved 

31/08/2008 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Financial Plan 

Approved Financial Plan for inclusion in 
the IDP 

Output 


Normal 


Approved 

31/05/2009 

100% 


Unacceptable 

100% 


Fully effective 



Above expectation 



Outstanding 



ALL 






Overall Budget control 

Monthly, quarterly and Mid Year reports 

Output 


Normal 


monthly 

10th working day 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 






Departmental Budget control 

Actual expenditure as a % of approved 
expenditure 

Output 


Normal 


95% 

monthly 

95% 


Unacceptable 

95% 


Fully effective 

95% 


Above expectation 

95% 


Outstanding 



ALL 







% of capital budget spent 

Output 


Normal 


95% 


95% 


Unacceptable 

95% 


Fully effective 

95% 


Above expectation 

95% 


Outstanding 



ALL 




B 

4.2 

Facilitate external audit 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



lAdminister external audit 

1 Resolve issues raised in management 
report 

Outcome 


Normal 


Issues resolved 

30/11/2008 

o% 


Unacceptable 

1 100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

5 

ISUPPLY CHAIN 


B 

5.1 

ISupply Chain Management Process 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Administer supply chain policy 

% of all orders issued compliant with 

SCM policy 

Outcome 


Normal 


100% 

daily 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



System reports, 
minutes of meetings 




Monthly report of deviations from SCM 
policv 

Outcome 


Normal 


12 times 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Quarterly report on tenders awarded 

Output 


Normal 


4 

Quarterly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




A 

6 

DEBT COLLECTION 


B 

6.1 

1 Debt collection & Credit Control 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Debtors administration 

Debtors Ratio 

Outcome 


Normal 




100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Current debtors as a % of total 
outstanding debtors 

Outcome 


Normal 




100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 







Payment % of current financial year 

Outcome 


Normal 






Unacceptable 



Fully effective 



Above expectation 



Outstanding 



ALL 

















Line 

OPERA TIONAL UNIT/ INDICA TOR 

KPI - MEASURES 

TYPE OF 
INDICATOR 

KPA 

Environmental 

Factors 

Baseline 

Annual Target 

Target Date 

SEPTEMBER 

DECEMBER 

MARCH 

JUNE 




GFS 

GFS 

Monitoring 

6.2 

Indigent Household Management 

1 - Basic Service 
Delivery 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 



Percentage of households earning less 
than R1880 per month with imputed 
expenditure with access to all free basic 
services 

Process 


Normal 


Percentage 

Link - National 

KPI 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 



Link - National KPI 

7 

ASSET MANAGEMENT ] 


7.1 

Asset management 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 

Admin 

Finance 

Fully effective 


Review policy 

Approved policy 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Administer asset register 

Annual verification of assets 

Updated register 

Outcome 

Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




7.2 

lAdminister Insurance fund 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 


Administer procurement of external insurance 
provider 

Zero management issues 

Outcome 


Normal 


Quantity 

monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Assets insurance administration 

Insurance policy confirming insurance of a 

Process 

Normal 


Policy 

30-Jun-09 



Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Report % of insurance claims incidents 
not concluded 

Process 

Normal 


monthly 


100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 




8 

| SALARIES 


8.1 

1 Payroll Administration 

4 - Municipal Financial 
Viability and 
Management 

Normal 


Unacceptable 


Fully effective 


Above expectation 


Outstanding 


Finance & 
Admin 

Finance 

Fully effective 


Salary payment administration 

Timeous payment of Councillors and 
officials 

Process 


Normal 


12 times 

Last day of each 
month 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Timeous payment of third parties 

Process 

Normal 


12 times 

Monthly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





Timeous issuing of IRP5's 

Process 

Normal 


By 31 March 2009 

Yearly 

100% 


Unacceptable 

100% 


Fully effective 

100% 


Above expectation 

100% 


Outstanding 



ALL 





l 












Revenue BY SOURCE : 
VIA FINANCIAL SYSTEM 



REVENUE BY VOTE : 
VIA FINANCIAL SYSTEM 



OPEX BY VOTE : 

VIA FINANCIAL SYSTEM 


CAPEX BY VOTE : 

VIA FINANCIAL SYSTEM 


